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To begin with, what’s the issue?

In 2008, the world population became
more urban than rural for the first time

At present, about 1 billion people live in
slums and informal settlements

This is forecast to increase to 1.5 billion by
2020

And to 2 billion by 2030.

The MDGs aim to reduce this by at least
100 million by 2020, an increase of 40%!



First, the good news

ArcPeace and related groups, especially
those reaching out to other professions and
aware of their limitations as well as their
strengths, are making a valuable contribution
to the development and application of
enabling housing strategies.

Younger professionals, especially students,
are generally keen to make such a
contribution.

Some professions are better than others.
Planners appear particularly positive in my
experience.

... then the bad

Architects tend to be the fly in the ointment
Urban designers are missing opportunities

Educational curricula inhibit awareness
and divide professionals from each other

Professional institutes reinforce separation
Senior administrators are often anti-poor
Professional concepts serve the elite



More specifically,

Housing and affordability a key issue

However, not all aspects of housing are
financially determined or market based

People use land and other resources not
wanted by more affluent groups

Social solidarity partly compensates for
market failures and government policies




Tenure security

» Policy makers and professionals must not
see unauthorised settlements as legal or
illegal, formal or informal, but as a continuum

* Important to separate tenure and rights

» Everyone needs adequate security, but not
necessarily a long term commitment.
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To own or not?

* Recent research on titling programmes
shows they can do more harm than good —
especially for tenants, and owners
displaced by market forces, though
women benefit in theory. Titling does not
‘enliven dead capital’

* The best approach is a range of tenure
options



What about standards?

« Conventional planning and building
standards, regulations and administrative
procedures contribute to unauthorised
settlements

* De Soto did excellent research in Peru —
but the problems remain ...

The case of Peru

Beginning with the initial consultation and ending with
the issuance of an Automatic Building License (Work
begins)107 working daysTo execute the project, a
parallel process is in effect that involves the Project
Qualification procedure and the issuance of a building
license (20 days. Estimated project completion time: 5
months and 110 working days.110 working
daysCertificate of Building Completion and Building Plan
Certification (Project completed without variations in the
plans presented)5 working daysTotal time required
under optimum conditions: 222 working days= 311
calendar days
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Reviewing regulatory frameworks

All central and local governments need to
review the regulatory framework for urban
development and accept incremental
development

Requirements should focus on the public
domain (eg public safety and health).
Everything else (plot size, road width, land
use, materials, etc) should be based on
guidelines rather than requirements

What needs to be done

Promote local and inward investment

Promote open land and housing supply systems
in which the state is a referee, not a goal scorer

Use structural regulation to achieve social and
environmental policy objectives

Relax regulatory constraints to affordable
development by accepting incremental
development

Adopt and adapt innovative approaches and
especially Multi-Stakeholder Partnerships
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Sustainability:

Sanitation — use composting toilets and
stabilisation ponds

Emphaise public transport
Improve efficient energy supply and use
Increase recycling

..... and finally
Education, education, education! (ITS)

We must campaign in favour of the right of
the poor to the city

Give more attention to political economy
Governments have a vital regulatory role
Flexible, innovative approaches needed

Naming and shaming those acting as
obstacles to helping the poor

Supporting ‘Champions of Change’



